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Researching and preparing for your next interview are essential for success. 

You must show up ready to fully participate in the interview conversation. Here are suggestions for making a game-changing impact during the interview. 

As early as possible in the conversation, explore their needs. Ask questions that give you information about the work that needs to be done. 

For example, "What specific problems or challenges are you facing?" Or, "What issue is causing you the most problems right now?" Or, "What would you like to see happen that isn't happening now?" 

Listen carefully to what the interviewer tells you because his answer will let you know what is important and will influence how you frame your experience in the rest of the interview. 

Show acceptance. Very often the hiring manager may not be or look like the person you expected. You thought he would be older, younger, more hip, dress differently, etc. Regardless of what or who you were expecting, conveying an initial impression of likability is important. Smile, make eye contact and offer a firm, but not bone-crushing, handshake. Regardless of your initial expectations accept and appreciate the person who offers you entrée to the organization. 

Ask insightful needs-analysis questions about the organization's strategy, target customer, future direction and current challenges. Ask questions whose answers help you define how you will add value. Ask about real-world business problems and be prepared to demonstrate your expertise in handling these challenges. Balance the conversation. A smart interviewer lets you talk for 80 percent of the time. This gives them a chance to learn all they can about you! Guess what? 

There are a lot of inexperienced interviewers who get off track or go off on a tangent and spend most of the interview talking about themselves rather than listening to determine if you are a good match. 

This isn't all bad in that it quite possibly provides you with additional insights into the person and organization. On the downside it significantly reduces the time you have to establish your expertise. 

If you find yourself with a limited opportunity to demonstrate your value it is still your responsibility to convey your expertise and qualifications in whatever time is allotted. You can't and should never try to force the interviewer to get back on track. You can, however, politely offer to share relevant information by asking, "Would if be helpful if I talked about my background or experience in X area?" In this way you are able to help the interviewer re-focus on the relevant information for a smart hiring decision. 

Ask effective closing questions. As the interview winds down, explicitly express your interest in the organization and the position and ask for the job. "Based on my understanding of the position, I am confident I can bring value to your organization. In your opinion, how do my qualifications meet your requirements?" 

Listen to the answer and respond accordingly. You must ask this question because the interviewer has already formed an opinion and it is to your benefit to find out what he is thinking. 

He may believe you are a perfect match. Getting him to admit it aloud further cements this opinion. If he mistakenly thinks you aren't qualified perhaps it is because you haven't provided the right information. If that is the case, this is your opportunity to correct the misunderstanding. 

If he has correctly determined your weak area you should be prepared to make the case that your other qualifications outweigh this one issue. In any event it is worth asking the question and responding appropriately. 

Ask about the next step in the process — what, when, and how will the next step take place? Failing to ask this can cause you to give up hope before a decision has been made or to linger over a lost opportunity that is best forgotten. 

Ask if it would be OK if you called to follow up in a couple of days to answer any additional questions about your background or experience. 

This gives the hiring manager time to reflect on your experience and it gives you an opportunity to speak with him one more time to reinforce your qualifications. 

Finally, express your appreciation to the interviewer for taking time to talk with you. Follow up with a thank you letter and of course, make that all-important phone call. 
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