	The Interview 

The biggest mistake in interviewing is not being fully prepared. Although your resume lands you the interview, it is ultimately the interview that will get you the job. So, being well prepared for whatever an interviewer throws at you is crucial. Located below are a few simple tips that you can use to effectively handle the interview process: 

1. Conduct Research – It’s important to be confident and prepared. Conduct research on companies of interest before applying to a job or showing up for an interview. By understanding and showing interest in the company, you can customize your pitch, demonstrate the value you will bring to the organization and confidently convince employers that you are the right candidate. 

2. Practice Interviewing - Prepare for an interview by running through commonly asked interview questions. Understand that interviewing is a skill and as with any skill, practice makes perfect! 

3. Dress Professionally –When you are on an interview, you are marketing yourself as the best candidate for the job, so it’s important to dress professionally. Appropriate attire and good personal hygiene demonstrates that you are not only willing to take that extra step to look your best but also do your best. 

4. Make a Positive First Impression – First impressions are critical. Arrive early, give a firm handshake and make eye contact throughout the interview. It is important to be confident, but most importantly, be yourself! 

5. Go Beyond the Canned Response – Behavioral interviewing is an ever-growing interview technique. Rather than merely telling the interviewer what you would do in a situation, demonstrate your knowledge, skills, and abilities by giving specific examples from past work experiences. 

6. Ask Questions – Express interest and willingness to learn about the company by asking questions and listening to details about the organization. This portion of the interview is your chance to shine. Not having any questions for the interviewer can show that you are uninterested and unprepared. 

7. Follow Up - Reinforce to the employer that you bring value to their organization by developing a well-written thank you note. A thank you note is an easy and surefire way to show your appreciation, reiterate you are the best candidate and demonstrate your initiative and follow-through. It is also appropriate to make a follow up call, unless instructed otherwise by the employer. 

Be Prepared
Regardless of the position, you should always dress appropriately to show the employer that you take pride in yourself and as a result you take pride in your work. 

Once you have refined your personal image; make sure that your internet appearance is just as professional. Stay tuned for information on how you can create a professional online presence. 



	


	Research is Vital - Know the Company Before the Job Interview

Posted By: Staff Editor In: Job Seeker - Interview
Article written by Moshin Manji.


Along with practicing job interview techniques and interview questions, company research is critical before the job interview. Nothing impresses an employer more in the job interview then hearing a candidate speak about their company. This will really show an employer that you really want to work for them and you are determined to succeed. So what should you research and how do you begin? Research the industry, get a perspective of the company and recent activities or accomplishments, find out what products and services they provide, who their competitors are. Also if possible, determine what the company culture is like and read their mission statement.

Here are some valuable guidelines to keep in mind when researching a company online before your job interview:

Company web site: Using search engines such as Google or MSN, find the company. If you already know the URL, go to the company web site. Navigate through the various menu tabs, such as, About Us, Products, Services, Mission and Executive or Management Team. The company web site is the best source of information.

General company information: Look specifically at the "About Us" or "Company History" section as it will give you the profile of the company. Remember all the important information to mention in the job interview.

Determine skills: Prepare a list of the services and products the company offers. Verify how your skills and experience can fit in. Look at the job descriptions pertaining to the position you will be interviewing for.

Keep current: Locate the "News & Information" and "Press Releases" sections if available. This will give you updated information on the new company projects and other changes and company acknowledgments.

Competitors: Who are direct competitors to the company? Search for information about the company's competitors on the company web site or via search engines. This will help you answer strategic questions about company marketing in the job interview.

Blogs and groups: Many reputable companies and their employees and executives post good information about these companies in blogs. Blogs are a great way to get current information about a company. Also, look online for groups and discussion forums.

Other resources: There are many professional databases that develop company profiles for free. If the company is large you may also find information about it in reputable business sites such as Fortune 500 and Forbes. If you choose to do a physical search, most libraries have a business section with stored archived information and annual report for companies.

Researching a company can leave a good first impression employer. Next time you are in a job interview and the employer asks if you know about the company or if you have any questions, impress them and you will get noticed.

Information provided by, Moshin Manji, HRinmotion.



	

	

	

	

	Commonly Asked Interview Questions

Posted By: Staff Editor In: Job Seeker - Interview


Reviewing and answering the following list of commonly asked interview questions is a great way to prepare for an interview. Typically, employers have a limited amount of time to gain an understanding of prospective employees. Your answers to these questions help employers make informed decisions and enable them to learn more about you as an individual. They are therefore an integral part of the hiring process. 

GENERAL QUESTIONS

• What do you do for fun?
• What do you like to do when you are not at work?
• Why did you leave your last job?

ABOUT YOUR EXPERIENCE

• Describe the job you have held in the past that was most gratifying.
• How can you help our company be more profitable?
• Tell me how you would handle multiple projects in the job.
• What aspects of your job do you consider most crucial?

ABOUT YOUR SKILLS

• Describe a professional skill you have developed in your most recent job.
• Describe a situation in which you have applied your skills to solve a problem.
• Describe your ability to solve problems in the workplace.
• How well can you multi-task?
• How would you rate your communication skills?
• What new skills or ideas do you bring to the job that other candidates aren't likely to offer?
• What would your colleagues tell me about your attention to detail?



ABOUT YOUR WORK STYLE


• Are you able to meet aggressive deadlines? Do you have experience doing so in the past?
• Do you like working alone or in a team environment?
• Do you prefer continuity in structure or frequent change in your daily work?
• Do you work well under pressure?
• How do you go about making important decisions?
• How do you measure the success of your work?
• Tell me about the way you work.

ABOUT YOUR RESUME

• Are you involved with any professional affiliations?
• Tell me something about yourself that I didn't know from reading your resume. 
• Why are you currently unemployed?
• Why have you held so many jobs in recent times?

EDUCATION AND TRAINING

• Have you taken any classes since college to bring your skills up to date?
• Is there anything you would change about your college education?

SOME ACCOMPLISHMENTS

• Have you ever managed a project for your previous employer? What was the result?
• Tell me about a contribution you have made to a team.
• Tell me about a project you completed ahead of schedule.
• Tell me about any honors or awards that you have received in the past.
• Tell me about the most significant accomplishment in your career?

ABOUT YOUR CHARACTER

• How do you maintain your composure when you are in the hot seat?
• How do you usually handle criticism?
• Is there anything else about you that I should know?
• What are your top strengths? Weaknesses?
• What is your definition of success? How have you been successful in the past?
• What one word best describes you?

CAREER GOAL QUESTIONS

• Describe your ideal job.
• What are your work-related goals for the next few years?
• What motivated you to change careers at this time?
• What prompted you to choose your current career?
• Where do you see yourself in five years? In ten years?
MANAGEMENT QUESTIONS

• Describe a situation in which you demonstrated independent initiative.
• Describe a time when you had to alter your leadership style to be more effective.
• Describe the situation in which you are most comfortable as a leader.
• Describe your management style.
• Have you ever hired anyone? What qualities do you seek?
• Have you managed people in any of the positions you have held?
• How do you deal with difficult people?
• How would you define "leadership?" How would you rate yourself as a leader?
• How would you describe your philosophy about management?
• Tell me about a time that you made a critical decision without supervision?
• Tell me about a time when you had to deal with a challenging project in your job.



	Impressive Interviewing

Posted By: Staff Editor In: Job Seeker – Interview

Interviewing with confidence is a bit like parachuting. Granted, not just like parachuting, but they are similar in the fact that both require confidence, practice and perfect timing or you could fall on your face. For those keen on giving a spectacular interview, here are a few helpful hints to tip the scales in your favor and see that you land safely in the seat of the job you want.

When you prepare for an interview, don't just assume that picking out a power suit and sticking your CV in your bag is all there is to it. Those are two very important things to begin, but a few added efforts and doing some homework before hand can help more than you may have realized.

"Hello - worthy job applicant speaking."

When an employer rings and asks you to come for an interview, your most polite and interested telephone voice is essential! Should you need to ask for directions or a different date, do so in the same manner that you would if you were in that person's office. A pleasant telephone voice might just be one of the things that the boss finds important for the job.

"A funny thing happened on the way to the interview . . ."

This type of opener is only acceptable if it is not followed by an excuse as to why you are late! Being late for an interview in itself tells the employer that you care very little about the job. If, however, you were tardy because of an unavoidable emergency, then . . . well, your torn clothing, black eye and wet hair will speak for you. Joking aside, aim to be about 5 or 10 minutes early. You will make a much better first impression this way.

Speaking of first impressions, here are a few basics: 1.) Look your very best. 2.) Smile and be polite 3.) Don't ask how much the job pays - not yet! Okay, so you already knew all of that, that's good. Let's get to the really useful parts!

Shake with poise, not with fear 

If you smile and offer a respectable handshake upon meeting the boss, then you are already on the right track. If you stare at the floor and wait for him to approach you, you are only showing that you feel uncomfortable and nervous and perhaps lacking the necessary confidence for the job. Nervousness is not always a bad thing, but when you let it control you during the interview, you may come away feeling embarrassed and let down. If you do not feel as brave as you'd like to feel - dig deeper - it's there somewhere! After all, you did apply for the job and they did call you, didn't they? See? Half the battle is already over.

After you greet the interviewer with self-assuredness, try making a little basic conversation. Small talk is quite common during the first few minutes of an interview as both parties try to assess each other and determine the mood the interview will adopt. You needn't think of something profoundly witty to say, but you might want to try to make the interviewer feel that you are comfortable with the situation. Whether you compliment the decor of the office, talk about the weather or how glad you are to be there for the interview, it doesn't matter. What matters is giving the impression that you are an easy person to get along with.

"Go ahead! Ask me anything!"

A great way to avoid being nervous is to make a list of some common questions asked by interviewers. If you already know how you want to reply, you'll find that much of your anxiety disappears. Here are a few sample questions to practice answering before you go:

* Why do you want to work for our company?

* What kind of career do you have planned?

* What are your strengths? weaknesses?

* What is your greatest achievement?

When you practice your replies to these questions, make sure you can answer with confidence. If your voice is sincere and your replies are intelligent, you will give the impression of someone who really knows what they want out of life. A prime candidate for the job!

It is not the interviewer's job to make sure that he tells you everything there is to know about the company. You should have a few questions for him as well. In order to prove that you really prepared for your meeting, try learning a little bit about the company itself so that you can discuss it intelligently. Here are some questions you might want to ask about the company:

* What is your biggest product or service? 

* Who are your customers?

* Who are your toughest competitors?

Here are some questions pertaining to your possible employment with them:

* To whom would I be reporting?

* How is performance evaluated?

* What is the company promotion policy?

* Does the companies have developmental programs?

* How many days per week? Office hours?

Be sure that you ask your questions in courteous manner. Space them out well and always make them relevant to the topic at hand. Don't just frantically spout them off before the interviewer even has a chance to sit down. You want to sound interested and receptive, not uptight and neurotic.

The Top Ten list of what NOT to do in an interview!

An informal survey of employers around the US has produced some very useful insight as to what recruiters and bosses dislike most during interviews. Their pet peeves are as follows:

1.) disorganization 

2.) sloppy dressers 

3.) uninterested applicants 

4.) people unable to communicate effectively 

5.) people who interrupt 

6.) people who fidget 

7.) overly polite /insincere

8.) people who have no questions 

9.) bad-mouthing others 

10.) people only interested in money

Although money will be a concern, it should be the interviewer who broaches the subject first. Never call before hand or begin an interview asking how much money you will be making. You must prove your worth it before they can finally decide. So, if you give a superb interview and suit their needs, who knows, they just might feel that you are entitled and offer you a little more than they had originally planned.

When the end is in sight

It will be obvious when the interview is nearing its end. The interviewer will have no more questions for you, you will have asked all of your questions, been clever and alert, made just the right amount of chit-chat to leave a friendly impression and managed to smile genuinely all the way through. When you stand to leave, tell the interviewer that you hope he/she will consider you for the position and that you have thoroughly enjoyed meeting with him/her. Reiterate when you can be contacted if need be and thank him for his time. When you turn gracefully and saunter from the room, you should feel proud of yourself. You have just given a spectacular interview!

Just a little note to say THANKS!

If you feel you had a good interview, it is quite all right to send a "thank you" note to the interviewer. It should have a return address on the envelope and state your name, address and phone number on the inside as well. You may also want to hand write a brief personal sentence, such as: "I appreciate that you took time out of your busy schedule to meet with me." This short note will refresh the interviewer's memory and help you to make a positive last impression.

Wendy Behn is a graduate of Columbia University who now works as a freelance writer and public relations specialist. She has lived and worked all over the world, but now resides happily in Richmond, VA. Contact her at wendybehn@yahoo.com.

Article Source: http://EzineArticles.com/?expert=Wendy_Behn


	Five Tips for Delivering Job-Clinching Interview Performance

Posted By: Nimish Thakkar In: Job Seeker – Interview


Poor interviewing skills are to be blamed when an otherwise promising candidate loses a job offer. Fortunately, interviewing skills, like many life skills, can be perfected with preparation, practice, and persistence.

The first step, however, is to understand how employers make hiring decisions. Many companies use behavioral interviewing -- a technique that allows them to gauge an employee's potential on the basis of past performance -- as a key decision-making tool. Successful candidates are normally ones who can demonstrate how their past experience prepares them for the future position.
Consider the following tips:

1. Prepare. Prepare. Prepare.

During my coaching practice, I come across many candidates who just show up at interviews without any preparation whatsoever. Considering the stakes, preparation is not an option.

Preparing for an interview is a multi-dimensional effort covering multiple areas -- company, candidate (you), and culture (the three C's of interview preparation).

The company: Research everything you possibly can about the company and the position. Analyze the job posting, review the company's website, know their products, read press releases, browse through newspapers and periodicals, study competitors, speak to stakeholders (clients, vendors, employees, etc.) and read whatever you can find about the organization.

The candidate: Conduct an honest assessment and develop several stories about your past experiences and accomplishments. Prepare scripts for commonly asked interview questions and a list of convincing reasons for "why should we hire you?" type of questions.

The culture: You must know the cultural norms of the company. From interview responses to your attire, knowledge of a company's culture can play a crucial role in the interview process.

2. Take the interrogation out of the meeting

It is a very common misperception that an interview is an interrogation session. Hiring decisions are as much about you as about them and an interview is the best time to understand the company, its cultural norms, and other details. Be prepared to ask intelligent, but relevant, questions that will transform the meeting into a collaborative discussion as opposed to an intelligence gathering effort.

3. Talk about results and experiences

Based on your preparation, you should come up with plenty of examples demonstrating how you benefited your past employers. The key is to tie these results and experiences to the question being asked.

Example:

Interview question: Are you able to lead teams?

Sample interview response: I am a gifted leader who has fortunately had the opportunity to lead many cross-functional, cross-cultural teams globally. In fact, in my recent position I had to lead a team of 80 employees who were dispersed across 22 countries. Although, the distance was a challenge, I leveraged my team leadership skills to motivate these geographically-dispersed teams through weekly phone conferences and daily e-mails. My constant communication and employee-focused leadership style resulted in 100% team performance consistently. Our teams are recognized across the company. In fact, we won 14 awards last year.

4. Demonstrate interest

In addition to your skills and talents, employers would be very interested in determining your level of interest in both the company and the position. Through your responses, you must be able to convince the employer about your serious interest in the position.

5. Follow-up

Write an offer-clinching thank you note to every interviewer. The letter must be a very powerful piece and must be written to impress the hiring team. Briefly, but politely, summarize a list of reasons why you would be the ideal candidate for the position and touch upon issues discussed during the meeting. If done right, this letter (or follow-up phone call) could be your ticket to the new job. 



	Do You Have Any Questions?

Posted By: Phil Rosenberg In: Job Seeker - Interview


This question is asked at the end of most interviews, and it gives the candidate a chance to shine and stand out from the pack. Do you come loaded with questions, or do you end an interview saying that all your questions were answered?

Most candidates clam up at this point, giving the impression that they are uninterested or unprepared. It’s a huge mistake.

A more effective strategy is to come loaded with questions, so you’ll always have a few left for the end of each interview. You’ll want different questions for different individuals, depending on their job function.

What kinds of questions should you ask? 

Don’t use the questions part of your interview to find out more about the company….you can do that later. Use questions to further sell yourself. Use questions to show your knowledge of the company, its strategy, to uncover problems (that you can solve). 

The best questions to ask are ones where you already know ½ of the answer. Why? You can show your insight, research, and preparedness more effectively through insightful questions, than by directly stating your knowledge. Insightful questions show a higher level of thinking than memorization and regurgitation of facts. 

The best questions to ask are open ended. Use implication questions that uncover what happens if problems aren’t fixed, to increase the perception that you understand the problem. Questions that start with How, Why, What impact, What implications, are much stronger than questions that start with Who, What, When, or Where. 

Don’t use the questions section to ask about career advancement, average raises, vacation policy, or HR type questions. These questions don’t help you sell yourself. Instead, ask questions about strategy, corporate goals, corporate problems or issues, business opportunities, industry issues or problems. 

Where can you find information to ask about? It’s all over, especially if you are interviewing with a public company. If a public company, review the management comment section of the Annual report and 10Q. Review press releases, recent articles on Yahoo Finance, company blogs, blogs about the company. For private companies, check out blogs, Google search, and industry information. From these resources, could you ask “Your industry is projected to increase by 25% in the next 3 years. How is (insert company name) preparing to capitalize on this opportunity?”

If your interview is with HR, you might not wish to ask strategic questions, but broader questions like “Can you describe the company’s culture?” or “How do you see the company’s culture changing as you capitalize on industry trends that project 25% growth over the next 3 years?”. Other good HR questions are “Can you describe the personality types of people who are successful at your company?” 

Don’t be afraid to ask the same question to different people who interview you. You’ll likely find that different people at different levels have different answers.

What can you gain from these questions? The specific answers you get aren’t so important. What’s important is that you are asking tough questions. Are you getting truthful answers? If you know all or part of the answer before you ask the question, you’ll know. If you’re not being told the truth during an interview, what does that tell you about the work environment and management? 

So spend a good part of your interview preparation time, coming up with 10-20 insightful questions, and you’ll find your interview process to be much more successful.

Trackback: http://tinyurl.com/AnyQuestions

Phil Rosenberg
President, reCareered
Email: phil.reCareered @ gmail.com
Blog: http://reCareered.blogspot.com


	Thank You!  Make an Impact in 5 Minutes

Posted By: Phil Rosenberg In: Changing Careers


I’m amazed I actually have to write this article.

Why do fewer than 10% of all candidates blow off the easiest way to stand out? It’s so simple…the thank you note. Yet so few take advantage of writing a simple thank you…so it’s a huge advantage to those who do.

Why write a Thank You note? Here’s 5 reasons: 

1. Thank Yous remind the hiring manager who you are
2. Thank Yous show the hiring manager that you REALLY want the job
3. Thank Yous give you an opportunity to highlight why you can uniquely solve the hiring managers’ problem
4. Thank Yous show the hiring manager that you are polite, and starts your relationship out on the right foot
5. And the obvious reason – 90% of applicants don’t write Thank You notes 

Even if you think you blew the interview, write a thank you. Why? The person who aced the interview might be priced out of the company’s budget, or might take a different job.

Even if you don’t want the job, write a thank you. Why? Hiring managers talk…if you’ve impressed the interviewer, the hiring manager may refer you to one of his network.

Thank You Strategies – Email, or Letter?

At a minimum, send an email, with the advantage of speed, it can be read that night.

A mailed printed letter is the least effective – at best it arrives days after the interview.

If you’re set on mailing, do it right…send a hand written letter on nice stationery card stock. 

To maximize your effect, send both. You get the advantage of email's speed, but nothing conveys personality like a hand written thank you. Hand written notes show you’ve taken the time in today’s time crunched world to be personal, and handwritten notes come from the heart – they are believable. Better yet, you get to remind the hiring manager who you are - twice. Almost no one uses this tactic, so you REALLY stand out.

That’s why your Mom made you write Thank You notes as a kid…so you'd know how to write them as an adult.

Trackback: http://tinyurl.com/thankyoumakeanimpact

Phil Rosenberg
President, reCareered
Email: phil.reCareered @ gmail.com
Blog: http://reCareered.blogspot.com 




